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THREE YEAR STRATEGIC PLAN 2008 – 2011
	Targets
	2008 - 2009
	2009 - 2010
	2010 - 2011

	1. Standards and progress
	Standards and progress (maintain and improve) 

FS (CLL, MD, PSE)


KS1
Speaking and listening, Reading, writing, mathematics

KS2
Speaking and listening, Reading, writing, mathematics
	Standards and progress (maintain and improve) core subjects.

Continue monitoring and evaluating standards and progress in all core subjects.

	Standards and progress (maintain and improve) core subjects.

Continue monitoring and evaluating standards and progress in all core subjects

	2. Progression to sustainability

Linked with ECM agenda
	Sustainability (emphasis on improvement in each of the eight doorways) Care for ourselves (our health and well-being); Care for others (across cultures, distances and generations); and
Care for the planet (both locally and globally).
Doorway 1 Food and drink

Doorway 2 Energy and water    Doorway 3 Travel and traffic   Doorway 4 Purchasing and waste   

Doorway 5 Buildings and Grounds   


Doorway 6 Inclusion and Participation 

Doorway 7 Local well being 
Doorway 8 Global dimension

	Developing ways of evaluating practice across the network of schools and disseminating good practice more widely than the school
	Measuring the impact after two years on the processes and outcomes of developing all eight doorsways as a sustainable school. Building a model for leadership in a sustainable setting.

	3. Pupils as decision makers in partnership with adults.
	Decision Making voices of children in partnership with adults
	Developing ways of measuring the impact of the decisions made on standards and progress and ECM.
	Developing ways of measuring the impact of the decisions made on standards and progress and ECM.

	4. Leadership and Classroom Action for Change
	Senior Leadership team
Creating evidence against competencies for effective Headteachers.
Middle leaders and subject leaders
Creating evidence against competencies for effective middle leaders and subject leaders.
Classroom Leaders

Following action plans and developing portfolios of evidence of practice.
Other staff

Developing individual roles through job descriptions and performance management.

	Further developing the evaluation strategies across all aspects within the school.
	Further developing the evaluation strategies across all aspects within the school.

	5. Governors Action for change
	Taking an active role in marketing the school through sharing knowledge and understanding of standards and progress.

	Committees developed the full role in actions for change and monitoring and evaluating progress.
	The Governing Body taking a full and active role in the development of the SEF.

	6. Resources Management
Finance
	FMSiS
Monitoring and evaluating financial situation each financial year.

	The school is successful in maintaining the FMSiS portfolio of evidence.
	The school is successful in maintaining the FMSiS portfolio of evidence.

	7. Premises Management and Improvement
	Create plans and prices for Games Hall facilities.
Refurbish site agents house externally.

Refurbish wash rooms across the school.

Create a new space for meeting together.
	Continue to create extra learning spaces across the school for transferring opportunities for the children to try out new areas to go to learn.
	The school is fully equipped to meet the needs of 21 century curriculum in terms of the building.

	8. Parent Partnership
	Continue to have excellent relationships with parents in order that they can help their children. Feedback remains 90% and above positive.

	Continue to have excellent relationships with parents in order that they can help their children. Feedback remains 90% and above positive.


	Continue to have excellent relationships with parents in order that they can help their children. Feedback remains 90% and above positive.



	9. Extended schools
	Open Skylarks breakfast and after school care facility.
	Establish Skylarks as a service that breaks even.

	Establish Skylarks as an ongoing facility.
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